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Objectives

• User will be able to identify resources 
available for trauma program development.

• User will gain an understanding of tools useful 
for basic trauma program administration.



RESOURCES



State of Michigan

• RTN information

• Designation Criteria

• State Registry

• State Trauma FAQ



State of Michigan - Designation

Everything you need 
to know about 
designation!



State of Michigan – Trauma Regions



State of Michigan - Registry



Michigan Trauma Coalition 

• www.mitrauma.org

• Non-profit, 
membership 
organization

• 50+ member 
hospitals

http://www.mitrauma.org/


MTC

• Resources available through MTC:

– Networking with other trauma managers 
throughout the State. 

– Reduced rates for education courses

– Leadership and Program Development

– Advocacy



MTC



Society of Trauma Nurses
• Journal of Trauma 

Nursing 

• STN Open Forum

• Resource Library

• Courses
– TOPIC
– ATCN





American Trauma Society

• Training courses

– TPM course

– Registrar course

• Certification

– Injury Prevention course



American College of Surgeons

• The Orange Book

• ATLS

– ATLS Course search

• National Trauma Data 
Bank



NTDB / NTDS

• NTDS website: www.ntdsdictionary.org
• NTDB website: www.ntdbdatacenter.com

• Level 3s
– Must collect to NTDS Standard
– Must submit to NTDB and State Registry

• Level 4s
– Must collect to NTDS Standard
– Must submit to State Registry

http://www.ntdsdictionary.org/
http://www.ntdbdatacenter.com/


NTDS

The NTDS defines 
all the standard 
elements that need 
to be collected on 
trauma patients.



EAST

• www.east.org

• Great resource 
for practice 
management 
guidelines.

http://www.east.org/


Brain Trauma Foundation

• www.braintrauma.org

• Guidelines for 
pre-hospital, ED, 
OR, and post-op 
management of 
TBI.

http://www.braintrauma.org/


Other Websites

• Trauma Center Association of America

– www.traumacenters.org

• Society of Critical Care Medicine

– www.sccm.org

• Emergency Nurses Association (TNCC & ENPC)

– www.ena.org

• The Trauma Professional’s Blog

– www.regionstraumapro.com

http://www.traumacenters.org/
http://www.sccm.org/
http://www.ena.org/
http://www.regionstraumapro.com/


Tools



Trauma Flow Sheets

• Can be on paper or built into EMR

• Provide consistent charting during trauma 
resuscitation that captures critical PI 
elements.

• Helps ensure ATLS / TNCC is followed during 
resuscitation. 



Trauma Flow Sheets



Trauma Flow Sheets



Trauma Activation Criteria



Activation Log



Protecting Information



Registry Log



Performance Improvement Tracking

• Two main methods of PI tracking:

– Home grown method (example: excel)

– Registry method

• Goal is accurate and thorough tracking of all PI 
issues.



PI Tracking: Registry



PI Tracking : Excel



PI Tracking: Excel



PI Tracking : Excel



Adding materials to Excel



Adding materials to Excel



Systems Committee Agenda



Peer Review Documents



Transfer Logs



OR and Anesthesia Log



Trauma Newsletter



Trauma Dashboard



Questions


