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TRAUMA PROGRAM MANAGER COURSE AGENDA 
 

DAY 1 

7:30 am – 8:00 am Registration 

8:00 am – 8:30 am Course Overview & Introductions - Faculty     
Participants (Level, Experience, Trauma Program Years, Resources) 

8:30 am – 9:00 am The Social Impact of Trauma  

9:00 am – 9: 30 am Evolution of the Trauma System  

9:30 am – 9:45 am Break 

9:45 am – 11:45 am Roles and Responsibilities within a Successful Program  

11:45 am – 12:45 pm Lunch 

12:45 pm – 1:45 pm Trauma Registry  

1:45 pm – 3:30 pm Trauma Performance Improvement  

3:30 pm - 4:30 pm  Implementing Performance Improvement Breakout 

4:40 pm Wrap Up 

 

DAY 2 
8:00 am – 9:30 am Verification and Designation  

9:30 am- 10:00 am Break 

10:00 am – 11:00 am Interfacility Transfer  

11:00 am – 12:00 pm Injury Prevention  

12:00 pm – 12:30 pm Lunch  

12:30 pm – 1:30 pm Trauma Finance  

1:30 pm – 2:30 pm Strategic Planning  

2:30 pm – 3:00 pm Beyond Resuscitation  

3:00 pm Panel Discussion & Wrap Up 

 


