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About Safe States 
Alliance

● Injury Prevention Professional Organization
● Uplift IVP as a Public Health Problem
● Education
● Advocacy
● Networking
● Training
● Professional Development
● SIGs that convene regularly
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American College of Surgeons 

Designated injury prevention professional 

Prioritizes injury prevention work based on trends identified in the trauma registry and local 
epidemiological data 

Implements at least two activities over the course of the verification cycle with specific objectives 
and deliverables that address separate major causes of injury in the community 

Demonstrates evidence of partnerships with community organizations to support their injury 
prevention efforts 

Level I trauma centers, the injury prevention professional must be someone other than the TPM 
or PI personnel. 



“Hard Facts

Unintentional 
and 

violence-related 
injuries cause 

more than 
240,000 deaths 

yearly

Leading cause 
of death for 
those  1-44 

years

Nonfatal injuries 
cause life-long 

mental, 
physical, and 

financial 
problems.

2019 Fatal and 
nonfatal injuries 

- $4.2 trillion 
(one thousand 

billion or a million 
million)



Cost
Falls -  $ 50 billion 
(2018)  
• $62,521 per person 

nhi 2021 

Gun Violence  
$493.2 billion 

(2020)

Motor Vehicle 
Collison’s Fatal   
$430 billion (2020)
• $642, 700 per death 

Motor vehicle 
Collison’s Injury  

$70,000 per 
person 

ACE’s - $ 14.1 
trillion  $88,000 per 
person  (2023 ) cdc

Youth Violence 122 
billion (2020) 



What Should We Do?
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Upstream

Proactive

ACES



Green Spaces

The Farm
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Primary

Downstream/Reactive 
Approach

TertiarySecondary



Strengthening the 
Practice of Injury 
Prevention:
Workforce 
Development ACES

Injury Prevention Specialist

• According to one study, only 
45% of IVP stated they 
received some form of IVP 
training

• Does training affect outcomes 
of program?

Evaluating Programs for Equity
(GARE Project)

Data Management Training

State IVP Competency
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STRENGTHENING THE 
PRACTICE OF IVP:  
Trauma Informed 
Care Training

What is it?
● Realize the Long Term Effects of 

Trauma (emotions, behavior, health)
● Recognizing signs of trauma, 
● How trauma can affect recovery
● Avoiding retraumatization
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Strengthening the Practice 
of IVP-Building Positive 
Community Norms

Take time to 
UNDERSTAND your 
community

ASSET Mapping

SPIRIT: UNCOVERING THE 
POSITIVE

SCIENCE:
IDENTIFYING 

GAPS
(5 Whys)

ACTION:CHALLENGE 
MISPERCEPTIONS
(Fall Prevention)

POSITIVE MESSAGING

Credible 
Messengers-those 
closest to the 
problem are those 
closest to the 
solution

Promote Protective Factors



Who’s going to do it?
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• Look for EFFECTIVE partners
• Community Health Workers
• College programs-a lot of us do it, 

share what programs you 
collaborate on 

• Hospitals policies on working with 
other organizations (colleges and 
school nursing programs, law 
enforcement, etc.)What other 
organizations have your partnered 
with?

• Policy on hiring trauma victims
• Celebrate your volunteers! (Share 

how you recognize your 
volunteers)

Strengthening the 
Practice of 
IVP-Partnering with 
the Community









Pediatric Practices Community HealthChurches









Trinity Health Farm Hospital Security and ED PT









Media



How do people learn?

• Data vs. Stories 

• What prevents people from learning?

 

Airbags deploy with 
200 pounds force

Safety Facts

325
Children under 5 saved by car seats in 

one year

NHTSA



Where do we go from here?



 Remember Data 

•How does data help us with our programs  
•Mechanism of Injury
•Funding
•Trends 



• How do “we” move forward? 

• Barriers 

• Create Bridges  

Moving 
forward 

Implement Identify Risk
Protective Factors 

Develop and Evaluate 
Interventions

Surveillance
What is the problem?
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Polling of 
change in 
Behavior

Story Telling

Return 
Demonstration

#People 
reached

Post 
Intervention 

Survey

Thank you 
letter?

How do you 
evaluate your 
programs?



Make an Impact
Local

RegionalState wide 

Multifaceted
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