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Objectives 
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• Use of a tool to guide placement of geriatric trauma 
patients

• Define the steps taken to implement a tool to affect 
change

• How to measure effectiveness and compliance to a 
change in process post implementation

• Demonstration of using existing information and tools to 
improve your own processes



MTC Scholarship Committee

 THANK YOU!

 TCAA 2024 Conference in Nashville

 Conference Highlights 

 Separate Injury Prevention Tract

 Succession Planning

 Breaking Down the Silos

 ACS 2022 Standards

Mental Health Screening

Timing for Interventional Radiology Cases

Panel Discussion from TMDs/TPMs with recent site visits
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Geriatric Trauma Patient
 Age

 65

 Key Considerations for Geriatric Trauma Patients
 Injury Pattern and Severity
 Decreased Physiologic Reserve
 Pre-existing conditions
 Frailty
 Atypical Presentations
 Higher Morbidity and Mortality
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 Increasing Elderly Population

 2023 18% of US Population approximately, 49,000,000

 2050 Projections 22% of US Population, approximately 
82,000,000



American College of Surgeons Info
 Recognition that geriatric patients need specialty care 

 ACS Geriatric Trauma Management Guidelines 2013

 ACS Geriatric Trauma Management Guidelines 2023
 Identification of Seniors at Risk (ISAR) Screening Tool: Aids in 

identifying patients at higher risk of adverse outcomes, guiding 
decisions regarding ICU admissions and resource allocation

 Key Points from Guidelines
 Fall Prevention
 Tailored Criteria
 Interdisciplinary Approach
 Emphasis on Gentle Care
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American College of Surgeons 2022 
Standard 4.5



New ACS Cohort
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Pros and Cons to Geriatric ICU 
Admission
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 Pros
 Better Outcomes due to closer monitoring, aggressive 

resuscitation & multidisciplinary care
 Increase survival in patients that require critical interventions 

such as mechanical ventilation, vasopressor support, or post-
surgical care

 Cons

 Prolonged ICU stay risk

 Poor functional recovery

 Considerations

 Intermediate Care

 Palliative Care



Informed Decision for Implementation
 Studies 

 Data

 Tools

Michigan Trauma Coalition 



Michigan Trauma Coalition 

1. Eastern Association for the Surgery of Trauma (EAST) Guidelines:
1. ICU Admission Recommendations: Suggests that patients aged 65 and 

older with an initial base deficit greater than -6 mmol/L should be 
considered for ICU admission due to the increased risk of complications. 
east.org

 Implementation in Clinical Practice:
• Comprehensive Assessment: Beyond chronological age, evaluating factors 

such as frailty, comorbidities, and injury severity is crucial in decision-making.
• Multidisciplinary Approach: Collaboration among trauma surgeons, 

geriatricians, critical care specialists, and other healthcare professionals 
ensures holistic care tailored to the needs of elderly trauma patients.

• Continuous Monitoring and Reassessment: Regular evaluation of the patient's 
clinical status and response to treatment is essential, with adjustments to the 
level of care as needed.

 By integrating these guidelines and tools into practice, healthcare providers 
can enhance the quality of care for geriatric trauma patients, optimizing 
outcomes and resource utilization.

https://www.east.org/education-resources/practice-management-guidelines/archived/geriatric-trauma-update?utm_source=chatgpt.com


Advantages of Using Existing Tools

 Faster Implementation

 Proof of effectiveness exists

 Networking

 Reduced costs

 Ensures consistency of use
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Identified Opportunity For Improvement

 Geriatric Trauma Patients were largest population of Unplanned 
Admission to ICU

 Mortality rate for Geriatric Trauma Patients admitted from Emergency 
Care Center to ICU was lower than Geriatric Trauma Patients with 
Unplanned Admission to ICU

 No policy or guideline in place regarding geriatric trauma ICU 
admissions
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Steps to Implementation

 Gather Data
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 Create Tool
 Atrium Health North Carolina

 Key stakeholder involvement
 Trauma Team
 ECC
 ICU 
 Trauma Surgeons/Advanced Practice Providers

 Present Information to TPOPP Committee

 Education and Implementation



The Data Does Not Lie
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Geriatric ICU Admission Scoring Tool
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Roadblocks to Implementation

 Combined ICU post COVID-19

 Staffing

 Bed capacity

 Increased trauma volumes

 Pushback

 Score vs Clinical Judgement
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Measuring the Change

 Establish time frames for date for data comparison

 Identify real time OFIs

 Solicit feedback from key players

 Modify tool if data supports doing so

 Continue to seek new information from original sources
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References
 American College of Surgeons Best Practice Guidelines, Geriatric Trauma 

Management, November 2023 and November 2013

 Centers for Disease Control and Prevention, National Center for Injury 
Prevention and Control, WISQARS (online)

 Centers for Disease Control and Prevention, National Center for Health 
Statistics.  National Vital Statistics System, Mortality 1999-2021 on CDC 
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 https://www.vumc.org/trauma-and-
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Questions?



Thank you
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