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	Key Information
	Key Roles

	Name of Meeting:
	PI Subcomittee  
	
	

	Date:
	January 30, 2025
	Facilitator:
	Abby Johnson BSN, RN

	Start Time:
	1:00pm
	End Time: 1:20pm
	
	
	

	Meeting Location:
	Zoom
	




	PI Subcomittee Meeting Minutes 

	Attendees: 
	Abby Johnson
Lisa Vitale
LaShonda Crawford
Wendi Brown
Cassie Youell


	Notes: 
	Discussion

· Group members discussed their current roles and experiences with PI.
· Develop a PI best practices document.
· Identify what we are currently doing that aligns with best practices—do we want to formalize this into a shared document?
· Share dashboards to demonstrate how we track and analyze data.
· Share what type of multidisciplinary meetings we are utilizing to enhance collaboration.
· Use ACS terminology (Primary Review, Tertiary Review) to align with expectations for site visits.
· Incorporate the PIPS plan into discussions and documentation.
· Gather and share PI resources to support trauma programs.

First Goal:

· Create a resource for new PI coordinators who have not taken TOPIC yet.
· Define what PI means in the trauma setting.
· Explain what an effective PI program looks like.
· Outline levels of review and how they should be structured.


	Decisions
	1. The group will start meeting the last Thursday of every other month at 1 pm. 
2. A document will be created by group to outline best practices for PI (dashboards on how data is being tracked, levels of review/process, PIPS plan). 

	Action Items and Next Steps: 
	· All members to prepare ideas and resources for creating a guide for new PI coordinators, focusing on PI role definition, processes, and levels of review. 
· All members to prepare examples of their PIPS plans for discussion at the next meeting. 


	Next Meeting: 
	3/27/2025  
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