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Objectives

Identify key components of an injury and violence 
prevention program that align with trauma center 
verification criteria.

Describe practical strategies for implementing and 
evaluating injury and violence prevention initiatives 
using collaborations and limited resources.



Poll #1

Trauma Center Level?  

I II III IV



Poll #2

Injury/Violence Prevention Professional:  

Years of Experience on the Job?



Poll #3

Number of Trauma or Burn Center 

Verification/Re-verification Site Visits?

23



Who is Your Verification vs. Designation Entity?

American 
College of 
Surgeons 
ACS-COT

State of 
Michigan 
MDHHS

I, II, III
IV, 
(III)

IVP Event!



Standard (The Book) vs. PRQ

IV, 
(III)

I, II, III

PRQ

PRQ

PRQ



Quick Take-Aways and Similarities:  
Have a Plan!  Keep it Simple!

I, II, III

INJURY 
PREVENTION 

PROFESSIONAL

DATA & LEADING 
INJURY 

MECHANISMS

MATCH IVP 
ACTIVITIES & 
PROGRAMS

PARTNERSHIPS



INJURY PREVENTION 
PROFESSIONAL
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PARTNERSHIPS

• Who?

• How?



Plan & Be Open to “Unexpected Partnerships”!

National 
Fire 

Academy



MTC: Our Injury 
Prevention 

peeps!

Trauma Region - 
Requirement!

MDDHS, County 
or Other Public 

Health Agencies 

Senior or 
Community 

Centers

Faith-Based 
Organizations

MI Prevention & 
Fire Department

Law   
Enforcement

Courts, Juvenile 
Justice, Youth 

Assistance

Foundations or 
Non-Profit 

Organizations 

Safe Kids, Think 
First, ABA, Safe 

States, etc.

Schools or 
Student  

projects?

AgeWays (AAA), 
AARP, mi211

Civic & Service 
Organizations

Local   
Businesses

Volunteers 
& Train-the-

Trainer?!!

In-Kind &
Pro-BonoC
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Level Up Your Injury Prevention:  
Hacks for Limited Resources

DATA & LEADING 
INJURY MECHANISMS

Data Sources:
• I don’t have time!

• Registry only?

• Trauma Region

• State

• County

• NEISS, WISQARS…

• Partners!
State of Michigan Trauma 
System Injury Prevention 
Plan, 2021

ksklas@umich.edu
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*

Injury Mechanism Tracking Surveillance:  
ED, 3-Year Trends Adults 18yo+, Region 2 South, State, Etc.

Injury Mechanism 1-Year Region 2 South (2022)

Source:  State of Michigan Trauma System Report M-TQIP July 2023(data from 1/1/22–12/31/22)
• R2S Patients, n = 17,705 or 29.8% of all in Michigan
• < 16yo R2S Patients, n = 718 or 24% of all in Michigan

*Burns not included52% 7% 20%



Level Up Your Injury Prevention:  
Hacks for Limited Resources

DATA & LEADING INJURY 
MECHANISMS

PARTNERSHIPS

Source:  UMTBC, https://www.washtenaw.org/3848/Firearm-Violence, and MI Prevention CRR

https://www.washtenaw.org/3848/Firearm-Violence


Level Up Your Injury Prevention:  
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I, II, III

MATCH IVP ACTIVITIES 
& PROGRAMS

DATA & LEADING INJURY 
MECHANISMS

+ =
• Your data?
• Etiology vs. 

Mechanism?



No Time to Be Ineffective:  Use Vetted 
Programs!

MATCH IVP ACTIVITIES 
& PROGRAMS

Region 2 South IP Plan

Region 2 
South IP Plan

Graphic: Pixabay tienhoang1199

https://www.michigan.gov/mdhhs/doing-business/trauma/regional/regions/region-2-south


No Time to Be Ineffective:  Use Vetted 
Programs and Messaging!

MATCH IVP ACTIVITIES 
& PROGRAMS

Handout

Graphic: Pixabay tienhoang1199; FlaticonVectorslab; K.S. Klas



Hacks for Limited Resources:  Evaluation 
(and Partnerships!)

You can do this!



Hacks for Limited Resources:  Evaluation

I, II, III

 Injuries, Fatalities, Admissions

Demonstration of Skills

Pre-/Post- or Knowledge Test

Polling or Gamification Tools

Survey

Exit Ticket 3-2-1

Let free or low-
cost tech be 
your bestie!

And 
many 
more!

https://drive.google.com/file/d/1Vm8_aq_ZEOtj2B5F70VeOFszmitFFMLl/view?usp=sharing


Hacks for Limited Resources:  Evaluation

I, II, III

Quantitative vs. Qualitative



Hacks for Limited Resources:  Other Tricks

I, II, III

Registration

Volunteers and Scheduling

Website & Social Media (Innovate!)

Student Projects

No Cost or Printing of Handouts

AI…When it’s Allowed! And many more!

Let free or low-
cost tech be 
your bestie!



Level Up Your Injury Prevention: 
Hacks for Limited Resources

Time for brainstorming and what do you need?!
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Next Steps:  You Are Not Alone!

I, II, III
INJURY 

PREVENTION 
PROFESSIONAL

DATA & LEADING 
INJURY 

MECHANISMS

MATCH IVP 
ACTIVITIES & 
PROGRAMS

PARTNERSHIPS

Karla Klas, BSN, RN, CCRP
Managing Director, Injury/Violence Prevention – Trauma Burn Center
ksklas@umich.edu

Source:  “Level Up Your Injury Prevention: Hacks for Limited Resources, May 2025.”  If you utilize 
information from this presentation, please respectfully reference:  Karla S. Klas, BSN, RN, CCRP



Resources  Karla Klas, BSN, RN, CCRP   ksklas@umich.edu
• American College of Surgeons Verification, Review, and Consultation Program: https://www.facs.org/quality-programs/trauma/quality/verification-review-and-consultation-program/ 

• 2022 Standards Resources Repository:  https://www.facs.org/quality-programs/trauma/quality/verification-review-and-consultation-program/standards/2022-resources-repository/ 

• Michigan Department of Health and Human Services (MDHHS) Trauma Facility Verification and Designation: https://www.michigan.gov/mdhhs/doing-business/trauma/designation

o American College of Surgeons Verified Facilities

o Non-ACS Verified Facilities:  Level III and Level IV Michigan Criteria and Pre-Review Questionnaire (PRQ) https://www.michigan.gov/mdhhs/doing-
business/trauma/designation/instate/in_person_site_visit_info 

• Michigan Trauma Coalition Annual Injury Prevention Symposium and Pre-Symposium injury prevention community event: https://mitrauma.org/education/conferences-courses/

• 2021 State of Michigan Trauma System Injury Prevention Plan: https://www.michigan.gov/mdhhs/doing-business/trauma/systemsupport or  https://mitrauma.org/wp-
content/uploads/2023/10/SOM-trauma-injury-prevention_7_2021_Final-2.pdf 

• State of Michigan Regional Trauma Networks:  https://www.michigan.gov/mdhhs/doing-business/trauma/regional 

o Example of Region 2 South Injury Prevention Plan & Injury Prevention Resource Guide:  https://www.michigan.gov/mdhhs/doing-business/trauma/regional/regions/region-2-south 

• National Council on Aging Evidence-Based Programs:  Including for older adult fall prevention  https://www.ncoa.org/evidence-based-programs/

• Vision 20/20 Community Risk Reduction:  Model performance in community risk reduction, materials generator, planning, outcomes measures, and more.  
https://strategicfire.org/model-performance/ 

• Safe States Alliance:  Numerous injury/violence prevention onboarding and professional development tools, standards/indicators, the Injury Prevention Inventory of “programs”, and 
much more:  https://www.safestates.org/page/InjPrevInventoryHome 

• Effective Messaging and Plain Language Tips Handout by K.S. Klas, ver. April 2025: https://drive.google.com/file/d/1n2VRIkgne4qQU8-UU42bvMZUGWIjGA9U/view?usp=drive_link  

• Handout of Interactive Learning Tools and Resources created by K.S. Klas for 2024 Safe States Alliance Conference Learning Lab:  Includes free and low cost tech and no tech tools and 
resources to help with delivering injury/violence prevention programming and/or conducting evaluation:  
https://drive.google.com/file/d/1Vm8_aq_ZEOtj2B5F70VeOFszmitFFMLl/view?usp=sharing

• Examples of Simple Electronic Evaluation Tools for Injury/Violence Prevention Programs:  These are “preview” only links that will allow you to preview the surveys and not have your 
answers be recorded in our data.

o Generic “Exit Ticket” for any program or event:  
https://www.surveymonkey.com/r/Preview/?sm=HT3D7GdmahNKaDt_2FCT8_2FCbtX7tjpB_2B_2FP2XlTo_2F0v2RDaQTmpzWGd8GatKJAxbVJX 

o Cable Gun Lock distribution survey:  https://www.surveymonkey.com/r/Preview/?sm=9T7XjvrMngu_2BkqOOcsQOv7CfX4DJFrCZNbp_2FUYG1EMJNu9GUyXmzKkrzBjQIbqed 

o Stop the Bleed Courses:  https://www.surveymonkey.com/r/Preview/?sm=nC98hJS3EARn2FU9IcWHNMu3LHqPdxrBBwVXfVy_2FU7_2FK1_2FjnrEr00gEeuCqKpkNu 

• Online registration or sign-up platforms (e.g., Zeffy, Eventbrite, Signup Genius, Google Forms, etc.)

• Scheduling (e.g., Strawpoll, WhenisGood, Doodle, SignUpGenius, etc.)

• Methods to not print handouts or have to edit websites (e.g., linktree, Google Drive, Dropbox, QR codes via website or a generator platform, etc.)

• Content creation (e.g., Canva, ChatGPT, Gemini, Magic School, Leonardo AI, Copilot, etc.)

https://www.facs.org/quality-programs/trauma/quality/verification-review-and-consultation-program/
https://www.facs.org/quality-programs/trauma/quality/verification-review-and-consultation-program/standards/2022-resources-repository/
https://www.michigan.gov/mdhhs/doing-business/trauma/designation
https://www.michigan.gov/mdhhs/doing-business/trauma/designation/amcollsurg/american-college-of-surgeons-verified-facilities
https://www.michigan.gov/mdhhs/doing-business/trauma/designation/instate/in_person_site_visit_info
https://www.michigan.gov/mdhhs/doing-business/trauma/designation/instate/in_person_site_visit_info
https://mitrauma.org/education/conferences-courses/
https://www.michigan.gov/mdhhs/doing-business/trauma/systemsupport
https://mitrauma.org/wp-content/uploads/2023/10/SOM-trauma-injury-prevention_7_2021_Final-2.pdf
https://mitrauma.org/wp-content/uploads/2023/10/SOM-trauma-injury-prevention_7_2021_Final-2.pdf
https://www.michigan.gov/mdhhs/doing-business/trauma/regional
https://www.michigan.gov/mdhhs/doing-business/trauma/regional/regions/region-2-south
https://www.ncoa.org/evidence-based-programs/
https://strategicfire.org/model-performance/
https://www.safestates.org/page/InjPrevInventoryHome
https://drive.google.com/file/d/1n2VRIkgne4qQU8-UU42bvMZUGWIjGA9U/view?usp=drive_link
https://drive.google.com/file/d/1Vm8_aq_ZEOtj2B5F70VeOFszmitFFMLl/view?usp=sharing
https://www.surveymonkey.com/r/Preview/?sm=HT3D7GdmahNKaDt_2FCT8_2FCbtX7tjpB_2B_2FP2XlTo_2F0v2RDaQTmpzWGd8GatKJAxbVJX
https://www.surveymonkey.com/r/Preview/?sm=9T7XjvrMngu_2BkqOOcsQOv7CfX4DJFrCZNbp_2FUYG1EMJNu9GUyXmzKkrzBjQIbqed
https://www.surveymonkey.com/r/Preview/?sm=nC98hJS3EARn2FU9IcWHNMu3LHqPdxrBBwVXfVy_2FU7_2FK1_2FjnrEr00gEeuCqKpkNu
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