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	Key Information
	Key Roles

	Name of Meeting:
	PI Subcommittee  
	
	

	Date:
	March 27, 2025
	Facilitator:
	Abby Johnson BSN, RN

	Start Time:
	1:00pm
	End Time: 1:20pm
	
	
	

	Meeting Location:
	Zoom
	




	PI Subcommittee Meeting Minutes 

	Attendees: 
	Abby Johnson
Amy Kirschenbauer
Angela Falzarano
Kelly Ritter
Brooklyn Umbarger
Michele Hunt
Michelle Gallerini
Tricia Grimm
Lisa Vitale
Amber Wagner
Heather Payton
Angela Parham
Kristin Jorae
Amanda Wyman
Wendi Brown
LaShonda Crawford
Meaghan Crawley
Tanya Rouse


	Notes: 
	Discussion

· [bookmark: _Hlk195621782]Introduction to new members on the call with established goals of this subcommittee. 
· Identified that members use various software platforms; suggested creating a guide or directory for each
· Proposed the creation of a shared working document with resources and helpful tips.
· Lisa volunteered to assist Abby in developing the resource document; group discussed the need for a list of desired content.
· Discussed adding a link on the MTC website similar to the Pediatric Trauma Society’s resource page. 
· Suggested the link include examples of program dashboards that members can use as templates or adapt to fit their needs.
· Amy- working on PI dictionary and is willing to share with the group. Michelle shared PI dictionary that was modeled after TQIP. 
· Members discussed their interest in taking MTCs optimal course in May to help with PI within their programs. 
· Amy shared that she is working on a PI dictionary and is willing to share it with the group. 
· Michelle shared a PI dictionary modeled after TQIP.
· Asked if any members had recently gone through a site visit and could share recommendations based on reviewer feedback.
· Meghan shared that her trauma program was identified as strong and mature; reviewers appreciated how cases were presented, and levels of review were organized. She will locate the after-action report for further details.
· Wendi shared a PowerPoint template from her site visit that included staff names and titles, which was well-received by reviewers.
· The group shared their resources for the benefit of the group, including a PI dictionary, data abstraction plan, and dash dashboard. The conversation ended with Abby sharing her site's performance improvement (PI) tracking methods and the group discussing strategies for preparing cases for verification visits throughout the year.


	Decisions
	1. Lisa and Abby to meet with Sue regarding adding resources to the MTC website. 
2. Amy to share her PI dictionary with the group.
3. Meaghan to share PI template and provide more details on site visit feedback at the next meeting.

	Action Items and Next Steps: 
	· Abby and Lisa will meet separately to discuss next steps with creating resources on the MTC website and a possible working document. 

	Next Meeting: 
	5/29/2025  
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