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	Key Information
	Key Roles

	Name of Meeting:
	PI Subcommittee  
	
	

	Date:
	May 29, 2025
	Facilitator:
	Abby Johnson BSN, RN

	Start Time:
	1:00pm
	End Time: 1:20pm
	
	
	

	Meeting Location:
	Zoom
	




	PI Subcommittee Meeting Minutes 

	Notes: 
	Discussion

· The group discussed updating the MTC website’s PI resources, noting that the current content may be outdated and not as consistent across centers.
· Members agreed to collect and share de-identified PI plans, dashboards, and dictionaries from their own facilities to build a more robust and relevant resource library.
· Jennie suggested organizing submitted content by center level and topic (e.g., non-surgical case reviews, Nelson tools), and emphasized the need for easier navigation on the website.
· Jacqueline volunteered to contribute content from her center, and Abby will follow up with Megan regarding any feedback from recent site visits.
· Abby walked the group through the current layout of the PI section on the MTC website, found under “Education and Events,” noting that the format may change over time.
· Abby highlighted an upcoming TCAA PI Think Tank on August 5th, which has been helpful to her PI practices and believes it could be a good resource for others.
· The group also discussed delirium prevention and screening strategies, especially among elderly trauma populations. Jennie shared insights from her hospital’s expert review team, which meets monthly and tracks trends like delayed nerve block administration.
· While acknowledging that delirium is difficult to prevent entirely, early recognition was emphasized as a critical intervention.
· The ACS Geriatric Trauma Guidelines were recommended as a reference for self-assessment, and Jennie offered to share a gap analysis template her team uses to track compliance and identify areas for improvement.


	Decisions
	· Attendees agreed to contribute de-identified PI documents to build out the new MTC PI resource page. 
· Plan to use submitted resources to enhance peer support and standardization across centers.
· Utilize tools such as delirium prevention guidelines and gap analysis in resource development. 

	Action Items and Next Steps: 
	1. All members to review the current MTC PI page and suggest edits/removals. 
2. Submit de-identified materials (PIPS plans, 
3.  Abby to send meeting minutes with the TCAA PI Think Tank and ACS guidelines links.
4. Jennie to send the blank geriatric trauma gap analysis template.
5. Abby to follow up with Megan regarding site visit suggestions.
6. Abby and Lisa to connect offline about website development.

	Next Meeting: 
	· 7/31/2025  










	

	  PI Subcommittee Meeting 
		1



image1.png
Michigan Trauma Coal oni )




