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	Key Information
	Key Roles

	Name of Meeting:
	PI Subcommittee  
	
	

	Date:
	September 25, 2025
	Facilitator:
	Abby Johnson BSN, RN

	Start Time:
	1:00pm
	End Time: 1:23pm
	
	
	

	Meeting Location:
	Zoom
	




	PI Subcommittee Meeting Minutes 

	Notes: 
	Discussion

MTC Website Content Review
· Team reviewed newly launched MTC website PI section containing de-identified resources.
Discussed adding additional materials:
· Peer review rubric
· Link to the Gray Book PI standards page
· PRQ section inclusion
· Sarah offered to forward relevant documents for upload.
Group agreed to ask Christine about:
· Adding a link to the master list of PI personnel
· Including PRQ resources
· Considered adding a short descriptive phrase under the main website photo.
· Discussed possibility of including email addresses to support networking.

MTP Tracking System Integration Challenges
· Discussed difficulty tracking MTPs due to lack of integration between Epic and blood bank systems.
Meaghan shared their institution:
· Uses PI nurses to identify MTP cases
· Relies on a separate MTP flow sheet because Epic’s version was inaccurate
Abby shared their approach:
· Created a new Level 1 activation protocol tied to MTP
· Implemented monthly blood bank meetings
· Uses custom reports to improve tracking
Trinity Oakland: 
· Uses manual blood bank documentation forms
· Process is effective but labor-intensive
ACS Review Process Insights
· Meaghan reviewed lessons learned from ACS review reports.
Emphasized extracting key learning points from:
· Case summaries
· PI summaries
· Reviewer evaluations
Noted variation in reviewer styles:
· Reviewer 1: largely positive
· Reviewer 2: more constructive feedback
Example discussed:
· OFI related to MTP Standard 5.8
· Highlighted opportunities for improving communication and system-wide software workflows

Enhancing Review and Documentation Processes

Meaghan discussed:
· Value of post-review reports
· Comparing internal case reviews with reviewer summaries
· Ongoing collaboration with Epic informatics to strengthen documentation across the system
· Group discussed benefits of detailed, structured reviews and differing reviewer approaches.
· Abby proposed transitioning meetings to a quarterly schedule and sending a survey to determine group preference.


	Decisions
	· Proceed with expanding MTC website PI resources.
· Include Gray Book link, peer review rubric, PRQ section, and master PI personnel list (pending confirmation from Christine).
· Next meeting date TBD.

	Action Items and Next Steps: 
	1. Sarah – Send peer review rubric and Gray Book link materials.
2. Christine (via group inquiry) – Confirm ability to add master PI personnel list and PRQ section to website.
3. Group Members – Submit additional website resources for consideration.

	Next Meeting: 
	· TBD (Next meeting falls on Thanksgiving) 
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