Goals

Goals of Education

2020
Make education available to all MTC members, staff, and employees regardless of role.
Relevant education is available to members of the public and other key audiences.

2021 no changes

2022/2023 Provide ongoing educational scholarships for MTC member development.

Make education available to all MTC members, staff, and employees regardless of role. (No change)
Relevant education is available to members of the public and other key audiences. (No change)

2024 no changes

2025
Relevant education is available to members of the public and other key audiences on the MTC website. (Updated to include website)
Provide ongoing educational scholarships for MTC member development. (No change)
Ensure that the education provided by MTC is valuable to MTC members. (Updated)
Provide Disaster Management and Emergency Preparedness (DMEP) Course and develop and implement an in-state sustainability plan.
Hold annual Injury Prevention Symposium.
Hold annual Pediatric Conference.
Provide ongoing CAISS & CSTR scholarships for MTC member development.
Offer CME credits for eligible MTC members.

Goals of Advocacy

2020
Prepare MTC members to advocate and engage with key stakeholders.
Increase public awareness of the importance of an effective trauma system and/or importance of access to trauma care across the continuum.
Advance policy that creates sustainable long-term trauma system funding.
Advance policy that prevents injury and/or optimizes care delivery.

2021 no changes

2022/2023

Prepare MTC members to advocate and engage with key stakeholders. (No change)

Increase public awareness of the importance of an effective trauma system and/or importance of access to trauma care across the continuum. (No change)
Continued support for sustainable long-term trauma system funding. (Updated)
Advance policy that prevents injury and/or optimizes care delivery. (No change)
2024
Increase legislator awareness of importance of Mission/Value/Vision. (Removed in 2025)
Increase public awareness of an effective trauma system and/or importance of access to trauma care across the continuum. (Updated)
Advance policy that prevents injury and/or optimizes care delivery.
Advance efforts/education that prevents injury.
Prepare MTC members to advocate and engage with key stakeholders.
Continued support for sustainable long-term trauma system funding.
2025
Prepare MTC members to advocate and engage with key stakeholders. (No change)



Goals of Quality

Goals

Increase public awareness of the importance of an effective trauma system and/or importance of access to trauma care across the continuum. (No change)
Advance policy that prevents injury and/or optimizes care delivery. (No change)

Continued support for sustainable long-term trauma system funding. (No change)

Advance efforts/education that prevents injury. (No change)

Improve the care of pediatric trauma patients.

Provide support and serve as a resource for rural trauma centers.

2020
Improve research and quality literacy. (Removed in 2022)
Develop needs assessment for research. (Removed in 2022)
Develop a platform, channels, and opportunities to share and collect information about trauma research. (Removed in 2022)
Fill the gap to improve basic trauma registrar training for new registrars. (Removed in 2022)
Create a registrar roadmap. (Objective under Achieve and maintain data integrity in 2022)

Goals of Quality/Data/Research

2021 no changes

2022/2023

Develop a process for a quality or research project for MTC Members
Achieve and maintain data integrity.

2024 no changes

2025 no changes

Goals of Engagement

2020
Provide opportunities for individual member engagement through leadership development, mentoring, and networking.
Assure that there are job descriptions for the various leadership roles in MTC. (Removed in 2025)
Plan trauma level forums (1 & 11 / 11l & IV) & to provide structured networking time during the MTC meeting.

2021 no changes

2022/2023 no changes

Added in 2025

2024 no changes

2025
Provide opportunities for individual member engagement through leadership development, mentoring, and networking. (No change)
Plan trauma level forums (1 & Il / 11l & IV) & provide structured networking time during the MTC meeting. (No changes)
Relevant engagement is available to members of the public and other key audiences on the MTC website.

Goals ofProgram Structure Oversight
The MTC Strategic Plan will be updated and shared regularly in collaboration with the Board, Leadership Council and other key MTC stakeholders.
MTC Strategic Lead elect transition to Lead.
Maintain compliance standards as defined by the MTC bylaws.



Accomplished

2022/2023

2020

2021

2024

Education

By then end of Q1, during the strategic plan period an annual review will be conducted to determine education opportunities for evaluation of relevance, effect, cost, and
attendance through December 31, 2025.

MTC will continue to monitor attendance for MTC courses & education. Relevance of each course will be delegated to the MTC Education committee.

MTC will strive to provide an annual list of courses planned by November 30, 2021 and a tentative annual calendar for each month by the end of January 2022. Finalized dates
will be provided and the website updated accordingly once a course contract and facilities are determined.

Online educational offerings provided & archived.

Penetrating Trauma Webinar 12-17-2020.

Successfully held 4 courses in person & virtually despite a pandemic.

A needs assessment was completed by the educational committee to determine courses for the education calendar above. The current calendar is posted on the MTC
website. IPCC course to be held in person if enough attendees to host.
MTC to create a short evaluation for courses offered by outside vendors so feedback is available to the organization.

A 2022 course calendar was recently completed which completes that strategic planning objective. Courses tentatively scheduled for 2022 include the Basic Registry Course,
Injury Prevention Coordinator Course (IPCC), PCAR Course, Pl Course for level Il & IV centers, ICD-10 Coding Course and AIS Course.

A 2022 course calendar was recently completed which completes that strategic planning objective. Courses tentatively scheduled for 2022 include the Basic Registry Course,
Injury Prevention Coordinator Course (IPCC), PCAR Course, Pl Course for level lll & IV centers, ICD-10 Coding Course and AIS Course.

Creation of a public tab Spring 2022.

Utilization of the scholarships will be evaluated by the MTC Scholarshp Committee to assess funding needs for 2023.

By December 31, 2022, no less than five (5) conference scholarships will be awarded to qualified applicants, selected by the MTC Scholarship Committee.

By then end of Q1, during the strategic plan period an annual review will be conducted to determine education opportunities for evaluation of relevance, effect, cost, and
attendance through December 31, 2025.

Through the strategic plan period, for each vendor sponsored course an MTC evaluation will be sent to participants to determine relevance, effectiveness, cost, and
attendance through December 31, 2025.

Atentative annual education calendar will be published online by the Q1 MTC General Membership meeting, through the strategic plan period ending, December 31, 2025.
Provide Disaster Management Emergency Preparedness in 2023.
Create a public community tab on website by year end 2023.

By Q2 will work with engagement committee to increase the moderators available for breakout sessions.

An annual education calendar will be published online by the Q1 2024 MTC General Membership meeting.

Add Post-Trauma Stress Disorder Education to website.

increased budget to award up to 10 scholarship applications and increase the amount to cover more of the events for 2024.

Conference scholarships awarded for a maximum of 10 qualified applicants selected by the MTC Scholarship Committee by December 2024.
Define MTC Leadership Scholarship eligibility and guidelines by March 31, 2024.



Goals Not Met

2022/2023

2025

2020

2024

Education

By May 30, 2024, the committee will work with the website developer to streamline the application process on the MTC website to optimize the ease of submission.

By December 2025, the education committee will review the results of the course evaluations to determine need for additional educational opportunities, attendance
and quality and value of the education offered

By December 2025, all participants who attend an MTC education session will be sent an evaluation. Within two (2) weeks after the completion of an MTC offered
course, all attendees will receive an MTC evaluation survey.

By the end of Q3, a needs assessment will be sent to the general membership to plan for education sessions for 2026.

Throughout 2025 the education committee will assign and continue to seek moderators for breakout sessions.

Plan and hold an in-person Disaster Management and Emergency Preparedness (DMEP) Course by October 1, 2025.

Throughout the 2025 calendar year, collaborate with the MTC committees, subcommittees, Leads and web site vendor to assure information is made available on the
web site as indicated or requested.

A pediatric trauma conference available to all MTC members will be planned and held by June 30, 2025.

An injury prevention symposium available to all MTC members will be planned and held by the end of Q4.

Maintain budget to award up to $15,000 in scholarships to general membership and research applicants throughout 2025.

By end of Q4, a maximum of $12,000 in conference scholarships awarded to general membership applicants selected by the MTC Scholarship Committee.
Award 10% more scholarships to MTC Leadership Council by the end of Q4.

Create a public community tab on website by year end. This will contain general definitions, explanation of trauma system with destination protocols, and news items. (This
will contain general definitions, explanation of trauma system with destination protocols, and news items. The committee also desired adding content regarding what to
expect as a trauma patient and post-traumatic stress disorder education.)

During the strategic plan period, the MTC evaluation tool and needs assessment will be analyzed for relevance and effectiveness through December 31, 2025.
The MTC evaluation tool and needs assessment will be analyzed for revlevance an effectiveness through December 31, 2025

By then end of Q1, during the strategic plan period an annual review will be conducted to determine education opportunities for evaluation of relevance, effect, cost, and
attendance through December 31, 2025.

During the strategic plan period, the MTC evaluation tool and needs assessment will be analyzed for relevance and effectiveness through December 31, 2025.

By December 2024, the education committee will review the results of the course evaluations to determine need for additional educational opportunities, attendance
and quality and value of the education offered

By December 2024, all participants who attend an MTC education session will be sent an evaluation. Within two (2) weeks after the completion of an MTC offered
course, all attendees will receive an MTC evaluation survey.

By the Q3 will work on an incentitive process to get better compliance in completing evaluations.

By the Q3 the needs assessment will include evaluation questions.

By December 2024, establish Disaster Emergency Preparedness (DMEP) workgroup to identify instructor candidates, along with development and implementation of an
in-state sustainability plan.



Education

By September 1, 2024, the committee will poll recent scholarship applicants and awardees for evaluation of the newly developed scholarship applications and awardee
toolkit for potential strengths, gaps or opportunities for improvement.
2025

By Q2 the education committee will evaluate the process for providing completion certificates to all attendees to ensure completion of MTC evaluations.

By Q1, a needs assessment will be sent to rural trauma centers to evaluate their educational needs. REMOVE

By December 31, 2025, develop and implement an in-state sustainability plan for in person DMEP Courses. In Progress

Conference scholarships awarded at $350 each, maximum eight (8) for CSTR & eight (8) for CAISS qualified applicants selected by the MTC Registrar Scholarship
Committee by December 31, 2025. Only 8 total scholarships awarded.

By Q4, the MTC CME Coordinator along with the Education Committee will increase participation by 25% for enduring CME.



Advocacy

Goals of Advocacy
1. Prepare MTC members to advocate and engage with key stakeholders.
2. Increase public awareness of the importance of an effective trauma system and/or importance of access to trauma care across the continuum.
3. Advance policy that creates sustainable long-term trauma system funding.
4. Advance policy that prevents injury and/or optimizes care delivery.
5. Improve the care of pediatric trauma patients. (added for 2025)
6. Continued support for sustainable long-term trauma system funding. (added for 2025)
7. Advance efforts/education that prevents injury, (added for 2025)
8. Provide support and serve as a resource for rural trauma centers. (added for 2025)

Accomplished
2020
It Takes A System brochure developed.
Taken out of crime victims fund line on general fund.
2021

The legislative committee shifted this goal to communicating via email and pamphlet during 2021. This worked well because most legislators were working remotely. The
legislative committee hopes to complete one face to face meeting with legislators by the second half of 2022. The original plan was to meet after in-person MTC General
Membership Meetings. The next in person meeting is scheduled for February 2022 & then September. However, this may need to occur after a vote in Lansing if legislators
remain working remotely. The Legislative committee will advise the General Membership regarding dates/times for future face to face meetings with legislators.

Regarding the public service announcement objective. A video was created with Lizotte Miller in beginning of 2021. A brochure was also sent to 148 legislators in our state.
2022/2023
STB: Resolution for 2022 In person event capital 2023.
Funding through September 2024.
Plan and hold an MTC sponsored in person "Stop the Bleed" event in 2023.
2024
Increase Legislators awareness by participating in yearly MTC lobbying day held by end of Q3 2025. STB walking education days.
Had live testimony on STB for legislators.
Continued advocacy for funding and changes related to auto no fault.
Encouraged members to write letters of support to legislators and provided framework of letter related to auto no fault.
2025
Quarterly updates will be provided to MTC membership on trauma related bills being followed by lobbyist through year end 2025.
By December 31, 2025, identify and support three (3) public policies issues.

On behalf of the MTC during calendar year 2025, the Legislative Advocacy & Outreach Committee will support legislation that provides funding to trauma survivors.

Secure continued funding in the State of Michigan budget of a separate line item by end of Q2, creating sustainable long-term trauma system funding.
Through December 31, 2025, provide ongoing oversight and support to the injury prevention subcommittees and coordinate reporting of injury prevention activities on
behalf of the MTC.



Goals Not Met
2020
2021
2022/2023

2024

Advocacy

Throughout 2025 the Injury Prevention Committee will collaborate with Legislative Advocacy and Outreach to provide and market Injury Prevention programs to the
public.

MTC Injury Prevention subcommittees will be listed on the MTC web site with the subcommittee chair’s name and email address by Q1.

Stop the Bleed Subcommittee: During 2025, the Stop the Bleed committee will work in coordination with the Legislative Advocacy and Outreach Committee and lobbyist
on revising the Michigan Samaritan Act to include people who render aid, provide a tourniquet or compression to control life-threatening bleeding in an emergency with
the hopes of the legislation passing by the end of Q4.

Safe Driving Subcommittee: By the end of Q4, a safe driving resource guide and external web sites with contact information for CarFit and Child Passenger Safety
Technicians will be made available on the MTC web site.

Older Adult Falls Subcommittee: By the end of Q4, evidence-based fall programs will be made available on the MTC web site.

By end of Q2, identify new leadership for the Rural Committee to ensure continued support of rural trauma centers.

Coordinate/collaborate with other MTC Committees (i.e. Education, Injury Prevention, Research, and the Mentoring Lead) at least quarterly to address identified needs of
rural trauma centers through year end 2025.

By end of Q1, the Rural Trauma Committee will define and detail the expenditure of the funds set aside in the budget.

Face-to-face meetings with legislators in Lansing. Start Meet-and-Greet with Legislators/ Capitol tours after MTC general meetings in Lansing. Will occur at least once during
2020. Meeting with legislators in their home communities. Unable to progress to in person meetings due to COVID-19.

Recorded personal testimonials were discussed as an alternative to in person testimony. Sources for recorded testimonials to be determined. Trauma professionals will be
recruited to discuss the importance of a statewide trauma system. Plan for a 1 min recording to express why Michigan needs a statewide trauma system.

Connect consumers/legislators with hospitals. (Encourage legislator to spend time with a hospital in their region, e.g.following a trauma surgeon.) At least once during 2020-
2021.

Unable to complete in person meetings due to ongoing COVID pandemic. Plan to extend until after July 2022. The legislative committee is planning to have a legislative day in
May, tie it to the bleeding control bill. Common core required 9-12 graders to have CPR training, there is a bill proposed to change this to stop the bleed training instead of CPR
training. Plan to connect consumers/legislators with hospitals by July 2022.

3-5-minute stories of how the trauma system has impacted individuals will be helpful to maintain ongoing funding. All advised to contact Sarah to share any personal
testimonials regarding the trauma system.

Public service announcements by mid-2021.

Start Meet-and-Greet with Legislators/ Capitol tours after MTC general meetings in Lansing.
Meeting with legislators in their home communities.
Redistribute “It Takes a System” brochure as indicated by legislature with next distribution planned for January 2023.

Review "It Takes A System" brochure to determine if changes are needed and republish.

Personal testimonials of survivors/clinicians will be recorded.

Public Service announcements by mid-2025.

Provide MTC testimony or networking with legislators regarding bills (funding, Stop the Bleed, education).
Support legistation that provides funding to trauma survivors.

Develop resources to aid in recovery for trauma survivors while advocating for their rights.



Advocacy

2025
Increase Legislators awareness by participating in yearly MTC lobbying day held by end of Q3 2025. In progress
Identify three (3) individuals to obtain personal testimonies on trauma care, create videos or other media by end of Q4 to share on the MTC web site and with Legislators
or other interested parties. In progress
Plan and hold MTC sponsored Stop the Bleed (STB) event at state level by end of Q2 2025. In progress
Four (4) times during 2025 a MTC member will provide testimony at a Legislative session. In progress
Continue to advocate through 2025 for reform No Fault Auto Insurance by working with the lobbyist monthly. In progress

Violence Prevention and Gun Safety Subcommittee: Through December 31, 2025, the Violence Prevention and Gun Safety subcommittee will collect and aggregate
surveys to assess the efficacy of the distribution of gun locks with quarterly report updates to the MTC General Membership. On-going

Review the repository & guideline and update by end of Q4. In progress



Quality Data Research

Goals of Quality
1. Improve research and quality literacy and develop registrar roadmap. Restated to : Develop a process for a quality or research project for MTC Members.
2. Develop needs assessment for research. (Removed in 2022/2023)
3. MTC will develop a platform, channels, and opportunities to share and collect information about research. (Removed in 2022/2023)
4. Fillthe gap to improve basic trauma registrar training for new registrars. Create a registrar roadmap. (Objective under Achieve and maintain data integrity in 2022)

Goals of Quality /Data/Research 2022/2023
Develop a process for a quality or research project for MTC Members.
Achieve and maintain Data Integrity

Accomplished
2020

Provide at least 2 educational topics anually related to research, data and quality for general membership through the stratgeic plan period ending December 31, 2025.

Creation of research collaboration link....MTCResearch @mitrauma.org The committee was advised that the email link MTCResearch@Mitrauma.org has been created and is
on the website but no activity has been noted since creating the link. The committee discussed ways to publicize the link to increase use of the research collaboration request.
2021
By 12/31/2021 MTC will have provided two presentations related to research, data & quality webinars is currently in place. Members with MTC log-in can access past webinars
via the MTC website.
2022/2023
Encourage use of the MTCResearch @mitrauma.org at MTC General Membership Meetings. (Removed with new website in 2024)
2024
Resume research committee meetings (quarterly at a minimum).
Restructure and reorganize the research committee to expand membership involvement and development of new products.
Initiate, develop and discuss novel research ideas that promote changes in the standard and quality of trauma care.
Re-evaluate research committee budget.
Share research committee progress with MTC Leadership and members.
2025
By December 31, 2025, complete a registrar roadmap, accessible for MTC general membership. https://mitrauma.org/registrars-roadmap/
Create a MTC research webpage for members to submit research ideas for consideration, by end of Q4.

Dr. Hranjec to share “Bleeding in trauma patients beyond initial resuscitation” study IRB with any institutions interested in participating, by end of Q2.

By beginning of Q3 identify Registrar Chair and Chair-Elect.
By end of Q1 update registrar job descriptions and committee form.

Goals Not Met
2020
Develop a process for a quality or research project for MTC Members.
Create an online mechanism for sharing of research ideas by end of 2020. Remove



2021

2022

2023

2025

Quality Data Research

This was planned to be a collaboration between the registry and research committees. The registry group will discuss this and include at the registry meeting planned for
12/16. Deb will put some work on the needs assessment for research. Reminder during next General Membership Meeting that research committee is recruiting new
members. Jane and Deb to meet to discuss ways to move this objective forward.

The Research SIG to forward a letter to all facilities to review research interests and needs for multi-site studies.
Registry group will develop a needs assessment for data quality by 12/31/2021.
Create a registrar roadmap by end of 2021 “What does a Trauma Registrar role entail”.

Develop a process for a quality or research project for MTC Members.

This was planned to be a collaboration between the registry and research committees. The registry group will discuss this and include at the registry meeting planned for
12/16. Deb will put some work on the needs assessment for research. Reminder during next General Membership Meeting that research committee is recruiting new
members. Jane and Deb to meet to discuss ways to move this objective forward.

Annually, through the MTC Strategic Plan period ending December 31, 2025, a survey will be conducted of stakeholders to determine data needs.

Develop a process for a quality or research project for MTC Members.

This was planned to be a collaboration between the registry and research committees. The registry group will discuss this and include at the registry meeting planned for
12/16. Deb will put some work on the needs assessment for research. Reminder during next General Membership Meeting that research committee is recruiting new
members. Jane and Deb to meet to discuss ways to move this objective forward.

Survey to MTC Member with 5 topics with one selected by end of 2023.

Provide at least 2 educational topics annually related to research, data and quality for general membership through the strategic plan period ending December 31, 2025.
A quarterly research article review will be offered for MTC Members
Annually, through the MTC Strategic Plan period ending December 31, 2025, a survey will be conducted of stakeholders to determine data needs.

Provide at least 2 educational topics anually related to research, data and quality for general membership through the stratgeic plan period ending December 31, 2025.

No applications received for the $3,000 research presentation

Multicenter retrospective review — “Bleeding in trauma patients beyond initial resuscitation” - Bronson/Henry Ford In progress, HF completing data entry Expected by
March 2026

TQIP review evaluating outcomes of patients who following traumatic brain injury require a neurosurgical intervention, but require transfer to higher level hospital
Writing IRB, exp by Jan 2026



Goals of Engagement

Engagement

1. To provide opportunities for individual member engagement through leadership development, mentoring, and networking.

2. Assure that there are job descriptions for the various leadership roles in MTC.

3. Plan trauma level forums (I & 11/ 1l & IV) & to provide structured networking time during the MTC meeting.

4. Provide opportunities for individual member engagement through leadership development, mentoring, and networking (added for 2025)
5. Relevant engagement is available to members of the public and other key audiences on the MTC web site. (added for 2025)

Accomplished
2020

2021

2022/2023

2024

2025

Evaluate meeting structure change following the March MTC meeting. (Use both paper and digital methods). Use separate sign-in sheet for each group. It was noted that a
change to meeting format did occur in March 2020 to provide two breakout sessions after the MTC General Membership Meetings. The change in format continues at this time.
Identify two new presenters/facilitators for breakouts/webinars by Dec. 2020. The committee noted there were more than 2 new facilitators in 2020.

Ensure content provides messaging for all center levels it was suggested that a moderator from a level | or Il center & a moderator from a level lll or IV center be assigned to
each breakout session.

ATLS course within region 8.

By December 31, 2023, identify, chair/leader for mentoring program, develop structure and determine efficacy.

By December 31, 2023 better define process for Special Budget Request: MTC Leadership Scholarships.

By December 31, 2023, identity and hold an educational opportunity in Region 8 to utilize the Special Budget Request: Rural Trauma Development.
MTC to reach out to Lyn Nelson in Region 8 to discuss potential for an ATLS/ATCN course in region 8 sometime in 2023.

Assure that there are job descriptions for the various leadership roles in MTC.

All MTC Committee Chairs and Leadership positions tasked to update their committee job description.
Enlist moderators from all levels of designation for breakout sessions.

Further develop structure of committee by 12/31/2024.

Consider establishing MTC Trauma Survivor's Network, MTC Board determined objective is not feasible.
Standardized nomenclature for committee positions by December 31, 2024.

Improve appearance of the mentorship directory by end of January 2025.

Track number of logins to the membership directory by end of Q4.

Rename and market membership directory to members by the end of January 2025.

Increase mentors by 100% by June 2025.

By end of Q1, a Lead will be identified for the ACS verification networking events, this Lead will report to the Education Committee.

Through 2025, the new Performance Improvement (Pl) Subcommittee will explore opportunities to address the updated ACS performance improvement standards, including
but not limited to Pl personnel roles and plans; information will be shared when indicated through the Education Committee.

Rural development will communicate with their key stakeholders throughout 2025.

Throughout 2025 calendar year, collaborate with the MTC committees, subcommittees, Leads and web site vendor to assure information is made available on the web site as
indicated or requested.



Goals Not Met
2020
2021
2022/2023

2024

2025

Engagement

Investigate need for Trauma Mentoring Program. MTC to determine potential for and structure of a trauma mentoring program by 06/01/2021. Val to investigate mentoring
programs used by similar organizations.

Make sure that all current MTC role descriptions are reviewed by June 2020. (Each role holder would review their role)

Survey Monkey to be completed by May 2020 to investigate the need for an MTC Mentoring Program.

Make sure that all current MTC role descriptions are reviewed by Sept. 2020. (Each role holder would review their role).

Work in process regarding the mentoring program for MTC members. Questionnaires linking mentors and mentees have been created. Dan Romanchik will be entering
questions into the website which will anonymously identify mentors for mentees based on interest request.
Val to review the list of roles and determine which roles still require a description.

Consider adding strategic planning objective regarding surgeon/physician involvement and/or increased involvement in Michigan Region 8. The committee discussed the idea

of adding an MTC strategic planning objective regarding surgeon/physician involvement and/or increased involvement in Michigan Region 8. The group acknowledged that it is

unclear if there has been more involvement from Region 8 after the meetings/offerings have moved to a remote process. At present, it appears that only three centers in Region
8 are MTC members and some of the other hospitals in the region have a history of working closely with Wisconsin.

Consider adding strategic planning objective regarding surgeon/physician involvement and/or increased involvement in Michigan Region 8.
To ensure content provides messaging for all center levels it was suggested that a moderator from a level | or Il center & a moderator from a level lll or IV center be assigned to
each breakout session.

Publish questions ahead of time for breakout sessions.
Utilize current physicians-at-large to advocate for involvement with MTC.

To ensure content provides messaging for all center levels it was suggested that a moderator from a level | or Il center & a moderator from a level lll or IV center be assigned to
each breakout session.

The ACS Verification Lead may also provide structured networking time during the MTC meetings.

By end of Q4, provide guidance to state Level lll and IV Trauma Centers to implement MDHHS Michigan Statewide Systems of Care updated designation standards. A member
of the Designation Committee will assist with the guidance.

Rural development has created their own forum.



Program Structure Oversight

Added for 2025
Goals ofProgram Structure Oversight
|The MTC Strategic Plan will be updated and shared regularly in collaboration with the Board, Leadership Council and other key MTC stakeholders.
MTC Strategic Lead elect transition to Lead.
Maintain compliance standards as defined by the MTC bylaws.

Accomplished
2025
By February 1, 2025, the Strategic Plan Lead, and Lead Elect will develop a plan that defines MTC strategic plan updates and reporting intervals.
Identify new Compliance Lead by end of Q2.

Goals Not Met
2025

C. McEachin, Lead will provide mentorship throughout calendar year 2025 to S. Beck, Lead-Elect to facilitate her transition to Strategic Plan Lead. In progress
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