
 

MTC - Strategic Planning Meeting 2025 (11/22/25: 0900-1700)                                   
Establish 2026 Objectives                                                                                          
 
 

Pillar Goal:  2026 
Current Objective:  
Specific – Measurable – Achievable – Realistic – Time-
bound (SMART) 

Updates/Comments 

Education  Provide education offerings 
across all MTC pillars. 

By the end of 2026 the following courses that were based on 
the needs assessment will be offered: 

o Trauma Registry Course Basic 
o Certified Specialist in Trauma Registry Examination 

Prep 
o Optimal Course 
o ICD10 Refresher 
o AIS course 
o ICD-10 Coding Comprehensive 
o Pediatric Trauma Across the Care Continuum 
o Trauma Advanced Registry Prep 
o TOPIC 
o Injury Prevention Coordinator Course 
o Anatomy 2.0 Course 

 
Throughout 2026 MTC members may seek approval and 
receive 50% reimbursement for trauma related courses not 
offered by MTC. 

 

Education  Provide Disaster Management 
& Emergency Preparedness 
(DMEP) course and develop 
and implement an in-state 
sustainability plan. 

DMEP will be held every other year next course will be in 
2027. 
 
By end of 2026, 2 DMEP instructors will be validated as 
instructors. 
 
By end of 2026, 50% of DMEP director candidates will 
complete validation. 

 



Pillar Goal:  2026 
Current Objective:  
Specific – Measurable – Achievable – Realistic – Time-
bound (SMART) 

Updates/Comments 

 

Education  Relevant education is 
available to members of the 
public and other key 
audiences on the MTC 
website. 

By end of 2026, current public education information will be 
update on MTC website. 

  

Education  Hold annual 
conference/symposium in 
accordance with the MTC 
Committee Needs 
Assessments. 

In June 2026, the Pediatric Trauma Conference will be held in 
person. 
 
By the end of 2026, the Injury Prevention Committee will host 
an in person offering. 

 

Education Provide ongoing educational 
scholarships for MTC member 
development, MTC leadership, 
CAISS/CSTR development, and 
research opportunities 

MTC will maintain a budget to support general membership 
scholarship annually with total awards not to exceed $20,000 
in 2026. 
 
MTC will maintain a budget not to exceed $20,000 in 2026 to 
support MTC Leadership members to attend 
conferences/educational offerings. 
 
MTC will maintain a budget not to exceed $3,000 in 2026 to 
support research presentations in 2026. Quality also had this 
goal: By Q1, the two (2) research scholarships (up to 
$1500/project) will be awarded by the MTC education 
committee to cover the cost of a trauma poster and/or 
podium presentation at a conference. 

 

Education Offer CME credits for eligible 
MTC members. 

By Q4 2026, the MTC CME coordinator along with the 
Education Committee will maintain CME participation levels 
of 2025.  



Pillar Goal:  2026 
Current Objective:  
Specific – Measurable – Achievable – Realistic – Time-
bound (SMART) 

Updates/Comments 

 

Injury Prevention Ensure Injury Prevention 
Committee offers at least one 
(1) in-person opportunity each 
year. 

By the end of Q4, the Injury Prevention Committee will have 
one (1) in person event and evaluate its effectiveness. 

 

Injury Prevention Annually assess injury 
prevention trends to 
customize community 
education efforts to injury 
prevention professionals. 

By end of Q2, the Injury Prevention Committee will develop a 
survey to share with IP committee members to determine top 
3 MOIs. 

 

Injury Prevention Annually assess education 
needs of IP members with the 
Education Committee to 
ensure educational needs are 
met. 
 

By Q4, evaluate results of survey to determine what 
community education resources are available. 
 
By end of Q1, send a survey to Injury Prevention members 
and evaluate the need for an Injury Prevention Coordinators 
course. 

 

Injury Prevention Develop Injury Prevention 
materials for use by all 
members for community 
facing Injury Prevention 
initiatives. 

By end of Q4, the Injury Prevention Committee will take 
inventory of available Injury Prevention materials and 
develop a needs assessment. 

 

Injury Prevention Annually provide ongoing 
oversight and support of the 
Injury Prevention 
subcommittee and coordinate 
reporting of Injury Prevention 
activities on behalf of MTC 

By end of Q1, develop and send out a standardized form for 
MTC IP subcommittee to access goals for 2026. 

 



Pillar Goal:  2026 
Current Objective:  
Specific – Measurable – Achievable – Realistic – Time-
bound (SMART) 

Updates/Comments 

 

Quality 
 

The research committee will 
increase trauma research 
engagement and expand 
committee participation by 
40%, by serving as a resource 
for trauma centers seeking to 
conduct high quality trauma 
research. 

By Q2, determine if the MTC website can support the 
creation of a public research scholarship submission link. 
 
Research scholarships – see information under Education. 
 
Throughout 2026, the research committee chair will share 
any active studies and/or research ideas that are being 
reviewed by the research committee at the general 
membership meetings.  

 

Quality 
 

Registrar Committee will Re-
engage, Re-energize and 
Reconnect with registrars. 

Recruit 2 or more registrar mentors by end of Q4. 
 

 

Quality 
 

The Registrar Committee will 
create a more energized, 
connected virtual culture. 
Recognize and empower 
members by celebrating every 
registrar’s growth and 
contributions. The Registrar 
roadmap is finished and 
uploaded to the site with 
yearly review and update. 

Roadmap completed on website by end of Q1. 
 
Roadmap reviewed and updated as needed by end of Q4. 
 

 

Quality 
 

The Registrar Committee 
leadership will strategize to 
increase members registration 
for MTC education courses 
and scholarships. 

Increase CAISS/CSTR applications for reimbursement by 2 
people by the end of Q4. 
 
Increase educational course participation by 10% by the end 
of Q4. 

 

 



Pillar Goal:  2026 
Current Objective:  
Specific – Measurable – Achievable – Realistic – Time-
bound (SMART) 

Updates/Comments 

 

Quality 
 

The Performance 
Improvement subcommittee 
will become a committee in 
2026. 

Identify a chair for the Performance Improvement Committee 
by end of Q1. 
 
Identify a chair-elect for the Performance Improvement 
Committee by end of Q4. 
 
A committee description form is completed by the end of Q2 
2026. 

 

 

Quality 
 

The Performance 
Improvement Committee will 
consider creating a 
comprehensive guide for the 
PI role. 

Discuss and make a decision on creating a comprehensive 
guide for the PI role by end of Q4 2026. 

 

 

 



Pillar Goal:  2026 
Current Objective:  
Specific – Measurable – Achievable – Realistic – Time-
bound (SMART) 

Updates/Comments 

 

Advocacy Encourage MTC members to 
advocate and engage with key 
stakeholders. 

By the end of Q4, provided participation at MTC General 
meetings to support funding requests for trauma related 
initiatives. 
 
By the end of Q4, create a resource for individuals, hospitals 
and members on advocacy and support methods for trauma-
related topics. 
 
By the end of Q4, increate participation in MTC Advocacy and 
Outreach Committee by 10%. 
 
By end of Q4, create a resource for individuals, hospitals and 
members on advocacy and support methods for trauma 
related topics on the website. 

 

Advocacy Advance policy that prevents 
injury and/or optimizes care 
delivery. 

Continue partnership with MTC lobbyist to identify/support 
trauma related policy initiatives with monthly conversations. 
 
Two (2) times during 2026 an MTC member will provide 
testimony at a Legislative session. 

 

Advocacy  Continued support for 
sustainable long-term trauma 
system funding. 

Continue partnership with MTC lobbyist to identify/support 
trauma related policy initiatives with monthly conversations. 

 

Advocacy Improve care of pediatric 
trauma patients. 

By the end of Q4, develop and publish a comprehensive 
pediatric trauma resources on the recognition and work up of 
pediatric physical abuse and distribute to MTC institutions 
that request the resource. 

 

Advocacy Provide support and serve as a 
resource for Rural Trauma 
centers. 

Coordinate/collaborate with other MTC Committees at least 
quarterly to address identified needs of rural trauma center 
through the end of Q4. 

 



Pillar Goal:  2026 
Current Objective:  
Specific – Measurable – Achievable – Realistic – Time-
bound (SMART) 

Updates/Comments 

 

Engagement  Continue to evaluation 
Membership CRM/QuickBooks 
integration options. 

By Q4, finalize decision/migration to a better Membership 
CRM/QuickBooks integration. 

 

Engagement  Continue to add pages and 
information to the Member 
Toolbox. 

By end of Q4, add pages and information to the Member 
Toolbox. 

 

Engagement  Create How-To Video for the 
Member Toolbox. 

By end of Q4, create How-To Video for the Member Toolbox. 
 

 

Engagement  Collaborate regularly with the 
Physician Council Members-
at-Large by holding twice a 
year engagement check-ins 
and providing two structured 
opportunities for each to 
contribute. Success will be 
measured by increased 
participation in Council 
activities and positive 
feedback from members 
indicating that their 
involvement adds meaningful 
value to the coalition. 

By December 2026, collaborate regularly with the Physician 
Council Members-at-Large by holding twice a year 
engagement check-ins and providing two structured 
opportunities for each to contribute. Success will be 
measured by increased participation in Council activities and 
positive feedback from members indicating that their 
involvement adds meaningful value to the coalition. 

 



Pillar Goal:  2026 
Current Objective:  
Specific – Measurable – Achievable – Realistic – Time-
bound (SMART) 

Updates/Comments 

 

Program 
Structure 
Oversight 

The MTC Strategic Plan will be 
updated and shared regularly 
in collaboration with the 
Board, Leadership Council and 
MTC shareholders. 

The draft 2026-2029 plan will be presented at the Dec. ’25 
GMM and approved/distributed to members by end of Q1 
2026. 
 
2026 plan/objectives approved by Board and distributed to 
Leadership Council by end of Q1 2026. 
 
Q2 & Q4 updated to plan progress presented at GMMs. 
 
By end of Q3, hold Strategic Plan meeting to identify 2027 
objectives. 

 

 

Program 
Structure 
Oversight 

MTC Strategic Lead and Lead-
elect will transition. 

Identify Lead-elect by end of Q3 to include in Q4 planning 
meeting. 

 

 

Program 
Structure 
Oversight 

Organization compliance will 
be maintained for the bylaws 
and Conflict of Interest. 

  

Program 
Structure 
Oversight 

Throughout the Strategic 
2026-2029 plan period the 
bylaws will be reviewed. 

Throughout the 2026-2029 Strategic Plan the Board will 
review the MTC bylaws every other year starting in 2026 and 
send any necessary revisions. 
 

 

Program 
Structure 
Oversight 

Conflict of Interest forms will 
be sent according to policy. 

The Conflict of Interest forms will be updated as required for 
existing leadership and as new leadership is onboarded. 
 

 

 


